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CAMERON COUNTY PURCHASING
1100 East Monroe St,
Brownsville, Texas 78520
(956) 544-0871 Fax: (956) 550-7219

ADDENDUM # 1 - PAGE 1 of
DATE OUT: 10/15/24

RFP TITLE: CAMERON & WILLACY COUNTIES COLONIA SELF-HELP CENTER PROGRAM
SERVICE PROVIDERS

RFP NUMBER # 240801

DEADLINE: OCTOBER 16, 2024 at 3:00 p.m.
(IN ORDER TO AVOID DISQUALIFICATION - ALL ADDENDUMS MUST BE SIGNED AND RETURNED BY DEADLINE AND INCLUDED

IN THE SEALED BID PACKAGE SUBMITTED)
>  Please include the following agenda and exhibits used at the pre-proposal meeting on October 9, 2024:
UPDATES TO RFP
Exhibit “A”
EXHIBIT “B”
EXHIBIT “C”

Note:

This addendum shall become part of the RFP and all RESPONDERS/PARTICIPANTS shall be
bound by its content. All aspects of the scope of work/services not covered herein shall remain
the same.

Company Name Phone #

Vendor Signature Date

Must include and return with RFP package

END OF ADDENDUM # 1
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CAMERON COUNTY, TEXAS
2023 - 2027 CAMERON/WILLACY COLONIA SELF-HELP CENTER PROGRAM
REQUEST FOR PROPOSALS (RFP)
PRE-PROPOSAL MEETING
OCTOBER 9, 2024
3:00 P.M.
1100 E. Monros Street
Brownsville, Texas 78521

AGENDA (rev. 10-9-24)
Call Meeting to Order, Introduction of Cameron County staff and attendees

Overview of RFP’s Review and Award Process (Time-Table) — See Exhibit “A”

TDHCA Contract Term and Performance Schedule - See Exhibit "B”
Overview of 2023-2027 Colonia Self-Help Center - TDHCA’S Scope of Services & Budget

1. Administration $ 150,000
2. Public Services $ 100,000
3. Not Feasible for Rehabilitation (Reconstruction) $ 750,000

Total: $ 1,000,000
Public Services and Expected Outcomes
e Operate one (1) toollending library —to provide tools for construction and improvements

for benefit of colonia residents who are building or repairing their residence or installing
necessary residential infrastructure. Expected Outcome: 570 tool checkouts

e Technology Access - to provide residents access to computers and internet, at one
weekday each weak, for a period long enough to provide access after the typical

workday. Expected Outcome: 400 visits by Colonia residents.

e Shall implement Solid Waste Removal activities such as Colonia lot-cleanup

campaigns, the removal of junk vehicles, and/or large trash pick-up with a focus on
illegal dumping removal. Expected Outcome: 10 solid removal approximately
twenty thousand (20,000 will be collected). The county has option of providing the

solid waste removal.
Non-Feasible for Rehabilitation (Reconstruction) and Expected Outcomes
1. Shall do ten (10), “Reconstruction/Replacement housing”

A. Home In-Stills or
B. Manufactured Homes

Addendum No. 1 RFP 240801
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2. $100,000 Cap a Unit (includes “direct delivery costs or soft cost” not to exceed 10%)

Eligible Direct Delivery Cost:

1. Preparation of work write-ups, work specifications, and cost estimates;

2. Legal fees, recording fees, architectural, engineering or professional services to
prepare drawings or specifications directly attribute to housings unit;

3. Home inspections, inspections for lead-based paints, asbestos, termites, and
interim inspections; and other costs as approved in writings by TDHCA-OCI Office.

The respondent needs to be able to leverage other funds needed to complete the

reconstruction cost. Traditional prime financing loans, attached to the SHC families, are
discouraged.

3. Reconstruction Demolition and Reconstruction/Replacement housing.

To avoid the recipients from borrowing a mortgage loan to cover the house
replacement. The current SHC program “cap” $100,000 for house replacement.
Estimate market COST is estimated to exceed $115,000 for 3 bedroom, $100,000 for 2
bed room, and $75,000 for 1 bed room.

This cost excludes for demolish, moving to site a Home In-Stills or manufacturing home,
and associated cost for home replacement.
See Exhibit “C”, County’s Exploring Options

The respondent needs to be able to leverage other funds needed to complete the

reconstruction cost. Traditional prime financing loans, attached to the SHC families, are
discouraged.

a. Existing structures must be “demolished”.

b. Replacement should be “home in-stills” or “manufactured home” option made by
participants.

c. Manufacture home HUD code manufacture home as defined by Occupational
Code according to Texas Occupational Code.

d. Replacement structures must be habitable as describe by Texas Occupational
Code.

e. County Inspection Office —issuance of “Certificate of Occupancy”

Addendum No. 1 RFP 240801
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EXHIBIT “A”

CAMERON COUNTY, TEXAS

2023 -2027 CAMERON/WILLACY COLONIA SELF-HELP CENTER PROGRAM

October 9, 2024
October 10,2024
October 16,2024
October 18-21, 2024
November 5, 2024

November 19, 2024

RFP Pre-proposal Meeting

County Send Q & A Resulting Oct. 9, 2024 Pre-proposal meeting

Due at 3:00 p.m. at County Procurement Office

County Proposals Evaluation Committee — Score/Rank Proposals

Cameron County Commissioners Award

Cameron County Commissioners Service Provider contract
Date:

Subject to Change.

Addendum No. 1 RFP 240801
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EXHIBIT “B”

CAMERON COUNTY, TEXAS
2023 -2027 CAMERON/WILLACY COLONIA SELF-HELP CENTER PROGRAM

TDHCA Contract Term: December 31, 2023 - December 31, 2027
TDHCA Contract Performance Schedule:

PERFORMANCE BENCHMARTS

BENCHMARKS THRESHOLD DATE
30% Expenditure Deadline Month 20 AUGUST 31, 2025
60% Expenditure Deadline Month 32 AUGUST 31, 2026
90% Expenditure Deadline Month 44 AUGUEST 31, 2027
100%Expenditure Deadline Month 48 DECEMBER 31, 2027
Final Draw Request and 60 Days from Contract End FEBRUARY 28, 2028
Closeout Documents Date
4
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Replacement of Homes
County’s Exploring Options

Option 1: Option 2:

No.l > Partisiait No.l ing'to Partiol

Submit a SHC Amendment reduce 10to 7 County has Applied for $650,000 CCHFB grant.
housing replacement.

$100,000 x 7 = $700,000. $100,000 x 10 = $100,000,000

Use the SHC $50,000 for construction cost Use the CCHFB $650,00 grant funds to cover added
construction cost, demolition and associated cost.
SHC Operator can leverage other grant
funds to cover added construction cost,
demolition and associated cost.
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