STATE OF TEXAS §
COUNTY OF CAMERON§

ORDER NO. 2025008094

AN ORDER OF THE COMMISSIONERS COURT OF THE COUNTY OF CAMERON,
TEXAS ADOPTING THE GUIDELINES AND CRITERIA GOVERNING THE TEXAS
LOCAL GOVERNMENT CODE, CHAPTER 381 ECONOMIC DEVELOPMENT
GRANT PROGRAM AND THE TEXAS TAX CODE CHAPTER 312, TAX ABATEMENT
AGREEMENTS IN CAMERON COUNTY.

WHEREAS, Cameron County, Texas (County) is considered an economically distressed
County due to a high incidence of poverty, unemployment and comparatively lower levels of
educational attainment among its population; and

WHEREAS, as a distressed County, all of Cameron County qualifies as an Enterprise Zone
under Chapter 2303 of the Texas Local Government Code, which permits the County to enter
into tax abatement agreements for economic development purposes subject to applicable state
codes, including Chapter 312 of the Texas Tax Code; and

WHEREAS, Chapter 381 of the Texas Local Government Code authorizes counties to
establish and administer one or more economic development programs to make loans and
grants of public monies and provide property tax abatement to businesses that promote
economic growth and create jobs; and

WHEREAS, a taxing unit must establish guidelines and criteria governing tax abatement
agreements entered into by such unit pursuant to Texas Tax Code. Section 312 in order to
participate in tax abatement; and

WHEREAS, the guidelines and criteria adopted under Section 312 are effective for two (2)
years from the date adopted unless during that period they are amended or repealed by a vote
of at least three fourths of the members of the governing body of the taxing unit; and

WHEREAS, the Cameron County Commissioners Court finds that it is in the best interest
of the County to provide, as an incentive to encourage the development of a productive

business environment, tax abatement to businesses that meet certain criteria and create jobs
within the County;

NOW, THEREFORE BE IT ORDERED that pursuant to Section 312 of the Texas Tax
Code and to the extent permitted by law, the County hereby establishes guidelines and criteria
governing any and all Chapter 381 tax abatement agreements entered into by the County, in
connection with its designation as an Enterprise Zone, which shall be effective for two (2)
years from the date of the adoption of this Order:



I. PURPOSE & POLICY

. The County's governing body, the Commissioners' Court, seeks to create opportunities for job

creation for the citizens of the County, provide economic incentives for industries that will
benefit the businesses within the County, and encourage new industries to participate in
community efforts.

. Cameron County encourages business, commercial, manufacturing and industrial companies

to locate, remain, and expand in the County. As a form of economic development incentive,
the County offers property tax abatement to qualified companies seeking to locate or expand
in the area.

. Tax abatement is primarily offered to manufacturing or industrial operations, but other types

of businesses may be considered on a case by case basis. Final decisions on whether a project
will be considered for or will receive tax abatement will be made by the County's governing
body, the Cameron County Commissioners’ Court.

. An applicant granted tax abatement under these Policies and Procedures must enter into a

formal agreement with the County. The agreement shall contain all terms required by these
Policies and Procedures and by state law to protect the public interest and ensure that an
applicant that receives a public benefit in the form of tax abatement provides a corresponding
capital investment that will stimulate economic development and generate job growth.

IL. PUBLIC NOTICE AND HEARING REQUIREMENTS

.Application: An application must be delivered to the County to be considered for tax abatement.

Exhibit A is the application form. An application for consideration as a tax abatement program
shall be made on forms supplied by the County. An applicant may be required to provide additional
information to show compliance with minimum program requirements. If the County determines
minimum program requirements have been met, the applicant may present a formal request to the
County for consideration by the Cameron County Commissioners’ Court.

After a formal request is made, the Cameron County Commissioners’ Court in accordance with
state statutes may take action on the proposal as it deems appropriate. Nothing in these Policies
and Procedures and nothing in the application form and process shall create any vested property
interest, contract, or other legal right for a business to receive approval of program incentives.

. Fee: A nonrefundable/non-assignable application fee of One Thousand Dollars and No Cents

(51,000.00) is required to commence the application process. If a proposed project's investment,
job creation, wages or construction schedule change significantly following the submittal of a
completed application and payment of the fee, or if an agreement has not been finalized within
one calendar year following application submission, the County of Cameron may close the
pending application. Any submission of a new or subsequent application following such a closing
will require another accompanying application fee.

. Public Notice: The County shall provide public notice at least thirty days prior to the

regularly scheduled meeting where a vote regarding the approval of an abatement is on the
Commissioners’ Court’s agenda. The notice will be provided in a paper of general circulation
within the County and the County' s website. The public notice will contain:



* I. The name of the property owner that would be party to the agreement;
2. thename and location where the property is located; and
3. a general description and estimated costs of the improvements in the agreement.

D. Public Hearing: Changes or adoption of this policy will be made only after a public hearing
is held which the public is given the opportunity to be heard regarding the reauthorization,
repeal or amendment of the guidelines or criteria of the tax abatement policy and guidelines.

E. Website: The new policy and guidelines shall be posted on the County's website. All notices
of tax abatement hearings for specific projects or changes, amend, or adoption of tax
abatement guidelines will be posted on the County's website.

III. PROGRAM REQUIREMENTS

A. To qualify for a Texas Local Government Code, grant program or a Texas Tax Code, Chapter
312 tax abatement program, a business, whether a sole proprietorship, a partnership, or
corporation, must meet the following criteria:

Active business: The business must be engaged in the active conduct of a trade or business in the
County. The Commissioners Court may consider factors including but not limited to industry,
geographic location, occupations, wages and blight mitigation when evaluating a potential tax
abatement.

1. Local Hire Requirement: Employees of the business must be residents of the County,
at least thirty-five percent (35%) of which must be “economically disadvantaged
individuals" or veterans as may be defined in the tax abatement or Chapter 381
agreement.

2. Workforce Development Requirement: Companies receiving tax abatements must
participate in at least one Workforce Solutions Cameron programs which may include
Job Fair, Job Shadow Day, Summer High School Internships, or an Educator
Externship (unless it is mutually agreed that such a program would have a negative
impact on the student(s)/ intern(s) or the company). For businesses that require a
specialized and/or highly skilled labor force, there must be a requirement in the
agreement for the business to work with the local Workforce Commission, the local
technical training college, junior college, or university to develop educational and skills
training programs to meet the skills requirements necessary for the company's success.
Additionally, the business must commit to using best efforts to fill employment
positions with trainable County residents.

3. Employee Health Care Benefits: companies must provide each full-time person
employed at the project location and his or her dependents with access to affordable
health insurance within one year from the date of employment

4. Location: Only investments and employment located wholly within the County will
be considered.

5. Current on taxes and fees: Be and remain current on the payment of any and all taxes,
of any nature owed to the state, cities, school districts, and Cameron County and all
remaining taxing entities within the County.

6. Obey laws, regulations and statutes: Conform to the requirements of applicable city
ordinances and all other applicable laws and regulations of the County, state, and
federal government.



10.

11.

Timely construction: Complete improvements including renovation, repairs,
remodeling, or construction within a period of time to be approved by the County.
Changes in construction deadlines and material changes in the project must be
submitted to Commissioners’ Court for consideration and possible approval prior to
expiration of deadline.

Timing: To be eligible for consideration, companies must submit an application prior
to commencement of the project. No tax abatement for a proposed project will take
effect until a tax abatement agreement has been approved and fully executed by
Commissioners’ Court. Additionally, the timing and acquisition of personal property
related to this project is crucial and will impact its eligibility for abatement. Personal
property acquired before Commissioners’ Court executes a tax abatement agreement
is NOT eligible for an abatement. The base year will always commence on the
January 1, prior to the commencement of the tax abatement period unless specifically
approved by the County's governing body. The Tax abatement period will
commence on the following January I, after the agreement is executed, unless a

different commencement date is specifically approved by the County's governing
body.

Job Creation: Projected new permanent job creation must meet or exceed 20 full-
time jobs.

Salary: The total average wage for the new permanent jobs must meet or exceed
$25/hr.

Real Estate: Company shall be required to submit real estate contract for the
proposed site

B. Guidelines on eligible amounts: The following general guidelines and criteria shall be
applicable to all Chapter 381 economic development grant program agreement or Chapter
312 tax abatement agreements executed by the County:

l.

The base value of real property and personal property is never eligible for an abatement

of property tax. The base value is the market value as specified by the Cameron Appraisal
District (CAD) of property on January 1 of the base year.

Only the increase in property value above the base value is eligible for tax abatement.
The percentage and/or duration of the abatement will be determined by the County based
on the expected economic impact of the improvements planned and proposed by the
business. In no case, however, will the duration of the abatement program exceed ten (10)
years. Such determination of the percentage and duration is at the sole discretion of the
County's governing body.

C. Evaluation of Proposal: An eligible business will be considered for a tax abatement program
based on its expected economic impact. Such assessment of a company’s economic impact is
at the sole discretion, determination and assessment of the County's governing body. Factors
that will be considered in this determination include but are not limited to:

Permanent jobs created

1.

o Rl (D

Construction jobs created

Annual anticipated total salaries or wages. including benefits
Minimum wage policy adoption

Nature of benefit programs offered to employees






