Cameron County, Texas
Commissioners’ Court

1100 E. Monroe Street
Brownsville, Texas 78520
Office (956)544-0830 Fax (956)544-0801

REGULAR MEETING

THIS MEETING WILL BE CONDUCTED IN-PERSON AND BY VIDEOCONFERENCE CALL
AS AUTHORIZED BY V.T.C.A. 551.121-128, TEXAS GOVERNMENT CODE.

IF YOU WOULD LIKE TO COMMENT DURING THE PUBLIC COMMENT PERIOD, YOU
MAY DO SO IN-PERSON OR BY VIDEOCONFERENCE CALL, MEETING 1.D. NO. 881 3032
8019 PASSWORD 523287. YOU MUST SUBMIT YOUR REQUEST NO LATER THAN 8:45 A.M.
ELECTRONICALLY TO PUBLICCOMMENT@CO.CAMERON.TX.US INDICATING IN-
PERSON OR VIDEOCONFERENCE CALL. IF VIDEOCONFERENCE CALL, THEN VIDEO
AND AUDIO MUST BE ENABLED ON YOUR DEVICE.

The Cameron County Commissioners’ Court meeting physical location will be in the Courtroom on the
2™ Floor at the Cameron County Courthouse, Oscar C. Dancy Building, 1100 E. Monroe Street,
Brownsville, Texas on Tuesday, November 04, 2025, at 9:30 a.m.

Eddie Treviiio, Jr.

County Judge

(956) 544-0830
Sofia C. Benavides David A. Garza
Commissioner, Pct. 1 Commissioner, Pct. 3
(956) 574-8167 (956) 361-8209
Joey Lopez Gus Ruiz
Commissioner, Pct. 2 Commissioner, Pct. 4
(956) 983-5091 (956) 427-8069

Questions regarding this agenda should be directed to the County Judge’s Staftf at (956) 544-
0830. Cameron County Courthouse Accessibility Statement. This meeting is accessible to
disabled persons. There are six (6) parking spaces reserved for the disabled on Monroe Street at
the front entrance of the 1912 Cameron County Courthouse, Oscar C. Dancy Building. The
building is accessible through the front entrance handicapped ramps and elevators.
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POSTED ON WEB

Oct 29, 2025 at 11:39 am

NOTICE

COMMISSIONERS’ COURT REGULAR MEETING
TUESDAY, THE 4™ DAY OF NOVEMBER 2025, AT 9:30 A.M.

THIS MEETING WILL BE CONDUCTED IN-PERSON AND BY VIDEOCONFERENCE CALL
AS AUTHORIZED BY V.T.C.A. 551.121-128, TEXAS GOVERNMENT CODE.

IF YOU WOULD LIKE TO COMMENT DURING THE PUBLIC COMMENT PERIOD, YOU
MAY DO SO IN-PERSON OR BY VIDEOCONFERENCE CALL, MEETING 1.D. NO. 881 3032
8019 PASSWORD 523287. YOU MUST SUBMIT YOUR REQUEST NO LATER THAN 8:45 A.M.

@CO.CAMERON.TX.US INDICATING IN-
PERSON OR VIDEOCONFERENCE CALL. IF VIDEOCONFERENCE CALL, THEN VIDEOQ
AND AUDIO MUST BE ENABLED ON YOUR DEVICE.

AGENDA

PURSUANT TO GOVERNMENT CODE SECTION 551.121-128, V.T.C.A., AS AMENDED, NOTICE
IS HEREBY GIVEN THAT THE PHYSICAL LOCATION OF THIS REGULAR PUBLIC MEETING
OF THE COMMISSIONERS’ COURT OF CAMERON COUNTY, TEXAS, WILL BE HELD IN THE
COMMISSIONERS’ COURTROOM AT THE CAMERON COUNTY COURTHOUSE, OSCAR C.
DANCY BUILDING, 1100 E. MONROE STREET, SECOND FLOOR, BROWNSVILLE, TEXAS.

PLEDGE OF ALLEGIANCE - UNITED STATES AND TEXAS PLEDGE.
INVOCATION.

PUBLIC COMMENTS:

1. PUBLIC COMMENTS.
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Mario Peña Jr
Stamp


CONSENT ITEMS:

2. ALL ITEMS UNDER THE CONSENT AGENDA ARE HEARD COLLECTIVELY
UNLESS OPPOSITION IS PRESENTED, IN WHICH CASE THE CONTESTED
ITEM WILL BE CONSIDERED, DISCUSSED, AND APPROPRIATE ACTION
TAKEN SEPARATELY.

A. CONSIDERATION AND POSSIBLE APPROVAL OF A RESOLUTION HONORING
SUNSHINE HAVEN FOR THEIR 25 YEARS OF COMPASSIONATE END-OF-LIFE
CARE IN CAMERON COUNTY. (ETJ - COUNTY JUDGE)

B. CONSIDERATION AND POSSIBLE APPROVAL TO ADJUST CLASS CODE 801
TO PAY GRADE 109 EFFECTIVE UPON CAMERON COUNTY’S
COMMENCEMENT OF OPERATIONS AT BROWNSVILLE & MATAMOROS
(B&M) BRIDGE. (AL — ASSISTANT COUNTY ADMINISTRATOR)

C. CONSIDERATION AND APPROVAL OF THE 2026 ANNUAL MEMBERSHIP
DUES TO THE TEXAS CONFERENCE OF URBAN COUNTIES. (PSJ-COUNTY
ADMINISTRATOR)

D. CONSIDERATION AND APPROVAL OF A RESOLUTION SUPPORTING THE
SOUTH PADRE ISLAND 2" ACCESS PROJECT. (PSJ-COUNTY
ADMINISTRATOR)

E. CONSIDERATION AND AUTHORIZATION FOR FINAL PLAT APPROVAL OF EL
MONTE CRISTO SUBDIVISION BEING TRACT I: 5.00 ACRES OUT OF THE
SOUTHWEST ONE-FORTH [SW '] OF THE BLOCK ONE HUNDRED TEN [110],
SAN BENITO LAND AND WATER COMPANY SUBDIVISION, CAMERON
COUNTY, TEXAS ACCORDING TO THE MAP OR PLAT THEREOF RECORDED
IN VOLUME 1, PAGE 6, MAP RECORDS CAMERON COUNTY, TEXAS. TRACT
II: 5.0 ACRES OF LAND OUT OF THE SOUTHWEST ONE-FOURTH [SW Y] OF
BLOCK ONE HUNDRED TEN [110], SAN BENITO LAND AND WATER
COMPANY SUBDIVISION, CAMERON COUNTY, TEXAS, ACCORDING TO THE
MAP THEREOF RECORDED IN VOLUME 1, PAGE 6, MAP RECORDS,
CAMERON COUNTY, TEXAS, PCT. 3. (BLW-CCDoT ENG)

F. CONSIDERATION AND AUTHORIZATION TO ACCEPT SALIDA STREET AND
MESA DRIVE IN HACIENDA WEST SUBDIVISION SECTION XXVIII, AS
RECORDED IN SLOTS 14949, 14950, & 14951 OFFICIAL & MAP RECORDS,
CAMERON COUNTY, TEXAS INTO CAMERON COUNTY ROAD SYSTEM, PCT.
4. (BLW-CCDoT ENG)

G. CONSIDERATION AND ACKNOWLEDGEMENT OF CAMERON COUNTY
COMMISSIONER DAVID A. GARZA’S ELECTION AS THE SECOND VICE
PRESIDENT OF THE SOUTH TEXAS COUNTY JUDGES AND COMMISSIONERS’
ASSOCIATION. (DAG-COMMISSIONER PCT. 3)

H. CONSIDERATION AND APPROVAL OF THE INTERIOR COLORS OF THE
CAMERON COUNTY 130 WILLIAMS ROAD RENOVATIONS. (DAG-
COMMISSIONER PCT. 3)
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. CONSIDERATION AND ADOPTION OF A RESOLUTION AUTHORIZING

CAMERON COUNTY OFFICIALS TO SUPPORT CITY OF THE LAGUNA VISTA’S
APPLICATION TO U.S. DEPARTMENT OF COMMERCE, ECONOMIC
DEVELOPMENT ADMINISTRATION (EDA) UNDER THE FISCAL YEAR 2025
DISASTER SUPPLEMENTAL GRANT PROGRAM. (DAG-COMMISSIONER PCT.
3)

. CONSIDERATION AND AUTHORIZATION TO APPROVE A NEW 60 MONTH

LEASE COPIER PURCHASED THROUGH XEROX’S OMNIA CONTRACT NO.
R241205 FOR THE CAMERON COUNTY COMMUNITY SERVICES
DEPARTMENT. (RG-COMMUNITY SERVICES)

. CONSIDERATION AND APPROVAL OF A REVISED RESOLUTION BY

CAMERON COUNTY DESIGNATING AUTHORIZED SIGNATORIES FOR
CONTRACTUAL DOCUMENTS AND DOCUMENTS FOR REQUESTING FUNDS
PERTAINING TO THE COMMUNITY DEVELOPMENT BLOCK GRANT -
DISASTER RECOVERY PROGRAM (CDBG-DR) TEXAS GENERAL LAND
OFFICE (TXGLO) STATE CONTRACT NO. 24-067-E207-2025 - ADAMS GARDEN.
(RG-COMMUNITY SERVICES)

. CONSIDERATION AND ACCEPTANCE OF A GRANT AWARD FROM THE

CRIMINAL JUSTICE DIVISION OF THE OFFICE OF THE GOVERNOR (0OO0GQG)
FOR THE CAMERON COUNTY SHERIFF'S DEPARTMENT PROJECT SAFE
NEIGHBORHOODS FISCAL YEAR 2025-2026. (RG-COMMUNITY SERVICES)

. CONSIDERATION AND APPROVAL OF THE COMMUNITY SERVICES

DEPARTMENT TO CONDUCT A PUBLIC HEARING TO SOLICIT PUBLIC INPUT
CONCERNING A PROPOSED AMENDMENT OF COLONIA SELF-HELP CENTER
CONTRACT NO. 7220023 TO ADD A HOUSING REHABILITATION ACTIVITY
AND FULLY EXPEND ALL AVAILABLE FUNDING. (RG-COMMUNITY
SERVICES)

. CONSIDERATION AND APPROVAL TO RENEW THE INTERLOCAL

AGREEMENT BETWEEN TROPICAL TEXAS BEHAVIORAL HEALTH AND
CAMERON COUNTY COMMISSIONERS’ COURT ACTING BY AND THROUGH
THE OFFICE OF CONSTABLE PCT. 5. (ES-CONSTABLE PCT. 5)

. CONSIDERATION AND APPROVAL OF ALLOWANCE EXPENDITURE

AUTHORIZATION NO. 3 FOR THE CAMERON COUNTY MORGUE EXPANSION
PROJECT. (DV-CONSTRUCTION MANAGEMENT)

. CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 2 FOR WEATHER

DELAYS AT THE CAMERON COUNTY LAURELES PARK IMPROVEMENTS
PROJECT. (DV-CONSTRUCTION MANAGEMENT/JEV-PARKS)

. CONSIDERATION AND APPROVAL OF ALLOWANCE EXPENDITURE NO. 1 &

NO. 2 AT THE CAMERON COUNTY LAURELES PARK IMPROVEMENTS
PROJECT. (DV-CONSTRUCTION MANAGEMENT/JEV-PARKS)
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AA.

CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 2 FOR WEATHER
DELAYS AT THE CAMERON COUNTY BEJARANO MCFARLAND PARK
IMPROVEMENTS  PROJECT. (DV-CONSTRUCTION MANAGEMENT/JEV-
PARKS)

. CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 1 FOR WEATHER

DELAYS AND CIVIL CONSTRUCTION DELAYS AT THE CAMERON COUNTY
SANTA MARIA COMMUNITY PARK PROJECT. (DV-CONSTRUCTION/JEV-
PARKS)

CONSIDERATION AND APPROVAL OF ALLOWANCE EXPENDITURE NO. 3 AT
THE CAMERON COUNTY OLMITO NATURE PARK PROJECT. (DV-
CONSTRUCTION MANAGEMENT/JEV-PARKS)

CONSIDERATION AND APPROVAL OF CHANGE ORDER NO. 2 FOR WEATHER
DELAYS AND AEP CONSTRUCTION DELAYS AT THE CAMERON COUNTY
OLMITO NATURE PARK PHASE 2 CMAR NO. 241201 PROJECT AND
TRANSFORMER PAD ADDITIONAL CHARGES. (DV-CONSTRUCTION
MANAGEMENT/JEV-PARKS)

CONSIDERATION AND AUTHORIZATION TO ADD A NEW CELL PHONE LINE
FROM T-MOBILE FOR THE NEW ASSISTANT CONSTRUCTION MANAGER.
(DV-CONSTRUCTION MANAGEMENT)

CONSIDERATION AND AUTHORIZATION TO REIMBURSE ADA PETER
GILMAN FOR PAYMENT OF THE ADVANCED CRIMINAL LAW 2025 (ONLINE)
IN THE TOTAL AMOUNT OF $545.00 THAT WAS PURCHASED WITHOUT A
PURCHASE ORDER. (LVS-DISTRICT ATTORNEY)

CONSIDERATION AND APPROVAL OF CONTRACT NO. 2025C10535 BETWEEN
CAMERON COUNTY AND WELLIVER & ASSOCIATES (HIRE HONEST) FOR
BACKGROUND CHECKS. (RFP NO. 1475-3) (EF-HUMAN RESOURCES)

CONSIDERATION AND AUTHORIZATION TO RENEW THE
ARISTOTLELNSIGHT NETWORK SCANNER FOR $20,611.29 FROM SERGEANT
LABORATORIES, INC. FOR THE PERIOD OF 12/31/2025 - 12/31/2026, UTILIZING
GSA: 47QTCA18D0O0DN. (SM-INFORMATION TECHNOLOGY)

CONSIDERATION AND AUTHORIZATION TO PURCHASE OF SERVICES FROM
MGT IMPACT SOLUTIONS, LLC FOR UPGRADES TO OUR WIRELESS
INFRASTRUCTURE WHICH WILL ENHANCE WIRELESS SECURITY AND
FUNCTIONALITY. COST $27,475.00. UTILIZING TEXAS DEPARTMENT OF
INFORMATION RESOURCES (DIR) CONTRACT NO. DIR-CPO5389. (SM-
INFORMATION TECHNOLOGY)

CONSIDERATION AND AUTHORIZATION TO PURCHASE WIRELESS ACCESS
POINTS FROM MGT IMPACT SOLUTIONS, LLC FOR USE IN THE NEW 130
WILLIAMS BUILDING IN SAN BENITO TO PROVIDE WIRELESS ACCESS. COST
$31,581.89. UTILIZING TEXAS DEPARTMENT OF INFORMATION RESOURCES
(DIR) CONTRACT NO. DIR-CPO 5389. (SM-INFORMATION TECHNOLOGY)
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BB.

CC.

DD.

EE.

FF.

GG.

HH.

IL

JJ.

CONSIDERATION AND AUTHORIZATION TO RENEW THE TYLER
TECHNOLOGIES ODYSSEY COURTS AND JUSTICE MAINTENANCE FOR
OCTOBER 2025 THROUGH SEPTEMBER 2026. UNDER COUNTY CONTRACT
NO. 2015C06128 AWARDED ON JUNE 18, 2015. (SM-INFORMATION
TECHNOLOGY)

CONSIDERATION AND POSSIBLE AUTHORIZATION FOR THE SHERIFF’S
DEPARTMENT TO GIVE NOTICE TO TERMINATE THE NCIC INMATE
COMMUNICATIONS SERVICE SUBSCRIBER AGREEMENT WITH NCIC
INMATE COMMUNICATIONS. (DJV-LEGAL)

CONSIDERATION AND AUTHORIZATION TO AMEND THE OCTOBER 21, 2025,
MOTION MADE UNDER ITEM 7R TO READ AS FOLLOWS: “MOVE TO
AUTHORIZE THE CIVIL LEGAL DIVISION TO REPRESENT LUIS SAENZ, NOE
GARZA, AND ADELA GARZA IN CIVIL ACTION NO. 2:25-CV-269 IN BOTH
THEIR OFFICIAL AND INDIVIDUAL CAPACITIES”. (MG-LEGAL)

CONSIDERATION AND AUTHORIZATION TO ADOPT AN ORDER
RELINQUISHING THE OLD HIGHWAY 48 RIGHT OF WAY EASEMENT. (MG-
LEGAL)

CONSIDERATION AND AUTHORIZATION TO UTILIZE RIO ELEVATOR
COMPANY, INC. UNDER TIPS CONTRACT NO. 25050201, FOR PURCHASE OF
TRAVEL CABLES AND SERVICE INSTALLATION FOR ELEVATOR NO. 1 AND
NO. 2 LOCATED AT THE JUDICIAL COURTHOUSE AT 974 E. HARRISON
STREET, BROWNSVILLE, TEXAS. (PH-M&O)

CONSIDERATION APPROVAL TO UTILIZE ALAMO DOOR SYSTEMS JOB
ORDER CONTRACT NO. PCA/OD 0-378-22-TX-JOC, PURCHASE OF GATES AND
INSTALLATION SERVICES FOR SHERIFF’S DEPARTMENT JAIL DIVISION AT
ALEX F. PEREZ OLD COUNTY JAIL (2) AND AT CARRIZALES- RUCKER
DETENTION CENTER NORTH GATE (1). (PH-M&O)

CONSIDERATION AND  AUTHORIZATION TO UTILIZE PROTECH
MECHANICAL, LLC., UNDER TIPS/TAPS CONTRACT NO. 25010401, FOR
PURCHASE OF EQUIPMENT AND SERVICE INSTALLATION OF THIRTEEN
HVAC ROOF TOP UNITS FOR THE SHERIFF OFFICE JAIL DIVISION AT THE
RUBEN M. TORRES, SR., CAMERON COUNTY DETENTION CENTER NO. 1
LOCATED AT 1145 E. HARRISON STREET, BROWNSVILLE, TEXAS. (PH-M&O)

CONSIDERATION AND AUTHORIZATION TO EXECUTE CHANGE ORDER NO.
3 (CHANGE ORDER NO. 2025010104) WITH THE REVENUE MARKETS
INC.(TRMI) FOR THE PARKS DEPARTMENT TOLL COLLECTION SYSTEM
UPGRADES, AS SOLE SOURCE VENDOR UNDER ORIGINAL CONTRACT NO.
2021C01004. (JEV-PARKS)

CONSIDERATION AND POSSIBLE ACTION TO EXECUTE DEPARTMENT OF
THE ARMY PERMIT (PERMIT NO. SWG-2023-00264) BETWEEN CAMERON
COUNTY AND U.S. ARMY CORPS OF ENGINEERS, GALVESTON DISTRICT,
FOR THE CHILDREN’S BEACH SHORELINE RESTORATION PROJECT AT ISLA
BLANCA PARK. (JEV-PARKS)
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LL.

MM.

00.

PP.

QQ.

RR.

SS.

CONSIDERATION AND AUTHORIZATION TO EXECUTE A LICENSE
AGREEMENT (CONTRACT NO. 2025C10529) BETWEEN CAMERON COUNTY
PARKS AND RECREATION AND THE TEXAS GULF SURFING ASSOCIATION
TO HOST THE TEXAS STATE SURFING CHAMPIONSHIPS AT ISLA BLANCA
PARK. (JEV-PARKS)

CONSIDERATION AND AUTHORIZATION TO APPROVE A MERCHANT
PROCESSING AGREEMENT BETWEEN PAYROC WORLDACCESS, LLC. AND
CAMERON COUNTY PARKS AND RECREATION FOR MERCHANT CREDIT
CARD PROCESSING SERVICES PURSUANT TO AGREEMENT NO. 2024C08297.
(JEV-PARKS)

CONSIDERATION AND AUTHORIZATION TO RENEW THIRTEEN (13)
NETCLOUD MANAGEMENT SUBSCRIPTIONS FOR THE E300 CRADLEPOINT
ROUTERS. (EG-PUBLIC HEALTH)

CONSIDERATION AND AUTHORIZATION TO ADVERTISE FOR THE
FOLLOWING: (RL-PURCHASING)

a. RFQ NO. 260102 CAMERON COUNTY COURTHOUSE (DANCY BUILDING)
ARCHITECTURAL ASSESSMENT.

CONSIDERATION AND AUTHORIZATION TO RENEW THE FOLLOWING BID
FOR ONE (1) ADDITIONAL YEAR: (RL-PURCHASING)

a. TIRE: AUTOMOTIVE, POLICE PATROL. OFFROAD & HEAVY-DUTY BID
NO.1997 - (FIRESTONE, SOUTHERN TIRE MART LLC, & T&W TIRE)

CONSIDERATION AND AUTHORIZATION TO RENEW TO THE FOLLOWING
BID FOR ONE (1) ADDITIONAL YEAR: (RL-PURCHASING)

a. RENTAL OF PORTABLE TOILETS AND PORTABLE HAND WASH
STATIONS BID NO.1641- VENDOR: ANRIGE INC. DBA A CLEAN PORTOCO

CONSIDERATION AND AUTHORIZATION TO ADVERTISE FOR THE
FOLLOWING: (RL-PURCHASING)

a. BID NO. 251201 PURCHASE OF VEHICLES FOR CAMERON COUNTY
DEPARTMENTS

CONSIDERATION AND AUTHORIZATION TO ADD A NEW LAND LINE FROM
AT&T, TO ADD A NEW CELL PHONE LINE AND DATA CARD FOR LAPTOP
FROM T-MOBILE FOR THE NEW FIXED ASSET COORDINATOR EMPLOYEE.
(RL-PURCHASING)

CONSIDERATION AND AUTHORIZATION TO SUBMIT A LETTER OF CO-
FUNDING TO THE TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
RESTORE PROGRAM FOR THE “LOWER LAGUNA MADRE COASTAL
SHORELINE PROTECTION PROGRAM” PROJECT. (ASG-RESILIENCE AND
NATURAL RESOURCES)
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TT.

UU.

CONSIDERATION AND AUTHORIZATION FOR THE CAMERON COUNTY
SHERIFF’S OFFICE TO ENTER INTO A MEMORANDUM OF UNDERSTANDING
WITH THE UNITED STATES MARSHALS SERVICE — FUGITIVE TASK FORCE.
(MT-SHERIFF)

CONSIDERATION AND APPROVAL TO INCREASE PETTY CASH FUNDS FOR
CAMERON COUNTY TAX OFFICE BRANCH LOCATIONS. (EG-TAX ASSESSOR)

TRAVEL ITEMS:

3. TRAVEL ITEMS.

A.

COUNTY JUDGE EDDIE TREVINO, JR., OR DEPUTY COUNTY
ADMINISTRATOR DAN SERNA, COMMISSIONER PCT. 2 JOEY LOPEZ,
COMMUNITY OUTREACH COORDINATOR PCT. 2. SARA RAMOS, PARK
DIRECTOR JOE E. VEGA, AND LA ESPERANZA PARK CENTER MANAGER
ARELI TERAN DE CASTILLO TO TRAVEL TO SAN ANTONIO, TEXAS, ON 11/18
TO 11/19/2025 TO ATTEND THE 2025 EXCELLENCE IN CONSTRUCTION
AWARDS BEING PRESENTED FOR THE LA ESPERANZA PARK
IMPROVEMENTS.

COMMISSIONER PCT. 3 DAVID A. GARZA, RESILIENCE AND NATURAL
RESOURCES DIRECTOR AUGUSTO SANCHEZ GONZALEZ, COMMISSIONER
PCT. 3 ADMINISTRATIVE ASSISTANT RAUL GOMEZ AND DEPUTY COUNTY
ADMINISTRATOR DAN SERNA TO TRAVEL TO MCALLEN, TEXAS, ON 11/05
TO 11/07/2025 TO ATTEND THE 2025 RIO GRANDE/RIO BRAVO BI-NATIONAL
RIVER SYMPOSIUM.

COMMISSIONER PCT. 3 DAVID A. GARZA, TO TRAVEL TO BRYAN, TEXAS,
AND HOUSTON, TEXAS ON 12/02 TO 12/05/2025 TO ATTEND THE 2025 TEXAS
CHILDREN IN NATURE NETWORK SUMMIT AND I-69 ANNUAL MEETING.

COMMISSIONER PRECINCT 4 GUS RUIZ, TO TRAVEL TO LAREDO, TEXAS, ON
12/11  TO 12/12/2025, TO ATTEND THE COUNTY JUDGES AND
COMMISSIONERS 2025 CEU CONFERENCE.

CONSTABLE PCT. 2 ABELARDO GOMEZ, TO TRAVEL TO CONROE, TEXAS,
ON 11/09 TO 11/14/2025 TO ATTEND THE CONTINUING EDUCATION FOR
CONSTABLES.

COUNTY COURT AT LAW NO 1. JUDGE ARTURO A. MCDONALD, JR., TO
TRAVEL TO GEORGETOWN, TEXAS, ON 01/14 TO 01/16/2026 TO ATTEND THE
2026 FAMILY JUSTICE CONFERENCE.

COUNTY CLERK SYLVIA GARZA-PEREZ AND OFFICE STAFF (1): VITALS
MANAGER DORISA HERNANDEZ TO TRAVEL TO HORSESHOE BAY, TEXAS,
ON 11/13 TO 11/14/2025 TO ATTEND THE PROPERTY RECORDS INDUSTRY
ASSOCIATION CONFERENCE.

COUNTY COURT AT LAW NO. 5 JUDGE ESTELA CHAVEZ-VASQUEZ, TO
TRAVEL TO GEORGETOWN, TEXAS, ON 01/14 TO 01/16/2026 TO ATTEND THE
2026 FAMILY JUSTICE CONFERENCE.
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. DISTRICT ATTORNEY’S OFFICE STAFF (3): ASSISTANT DISTRICT ATTORNEY
MELISSA MUNOZ, INVESTIGATOR DAGOBERTO PENA, AND ANALYST
CYNTHIA ARIAS TO TRAVEL TO KINGSVILLE, TEXAS, ON 11/21/2025 TO
PROVIDE TRAINING ON CONDUCTING ANIMAL CRUELTY CASE
INVESTIGATIONS.

. DISTRICT ATTORNEY’S OFFICE STAFF (4): ASSISTANT DISTRICT
ATTORNEYS’ BRINDA GUERRA, CESAR SANCHEZ, NOAH VALDEZ, AND
RENE E DE COSS TO TRAVEL TO AUSTIN, TEXAS, ON 01/11 TO 01/16/2026 TO
ATTEND THE PROSECUTOR TRIAL SKILLS COURSE.

. JUSTICE OF THE PEACE PCT. 2-2 CYNTHIA HINOJOSA AND OFFICE STAFF (1);
COURT ADMINISTRATOR JENIKA SANCHEZ TO TRAVEL TO SOUTH PADRE
ISLAND, TEXAS, ON 11/11 TO 11/14/2025 TO ATTEND THE SOUTH TEXAS
JUSTICE OF THE PEACE AND CONSTABLE ASSOCIATION CONFERENCE.

. JUSTICE OF THE PEACE PCT. 2-3 OFFICE STAFF (1): COORDINATOR
MARGARITA VILLARREAL TRAVELED TO HOUSTON, TEXAS, ON 10/06 TO
10/08/2025 TO ATTEND THE JUDICIAL SUMMIT ON MENTAL HEALTH.

. JUSTICE OF THE PEACE PCT. 4 JUDGE JUAN MENDOZA, TO TRAVEL TO
SOUTH PADRE ISLAND, TEXAS, ON 11/11 TO 11/14/2025 TO ATTEND THE
STIPCA 32N° ANNUAL EDUCATION CONFERENCE HOSTING BOARD
MEMBER.

. JUSTICE OF THE PEACE PCT 4 BELINDA GARZA, TO TRAVEL TO SOUTH TO
SOUTH PADRE ISLAND, TEXAS, ON 11/11 TO 11/14/2025 TO ATTEND THE
STIPCA 32"° ANNUAL EDUCATION CONFERENCE ASSISTING IN HOSTING
EVENT.

. PARK RANGER DIVISION OFFICE STAFF (1): CPL. JAMES HERNANDEZ TO
TRAVEL TO WESLACO, TEXAS, ON 11/16 TO 11/21/2025 TO ATTEND THE
BASIC SWAT 1 COURSE.

. PUBLIC HEALTH OFFICE STAFF (1): STRATEGIC NATIONAL STOCKPILE
COORDINATOR ADRIAN BARBOSA TRAVELED TO COLLEGE STATION,
TEXAS, ON 10/26 TO 10/29/2025 TO ATTEND THE 2025 SCOWCROFT
INSTITUTE PANDEMIC POLICY SUMMIT.

. PUBLIC WORKS DIRECTOR CARLOS A. SANCHEZ AND STAFF (5): PAVING
CREW ASSISTANT FOREMAN CESAR GONZALEZ, PCT. 1 FOREMAN RUBEN
RIOS, PCT. 2 FOREMAN ERIC HINOJOSA, PCT. 3 FOREMAN ARMANDO
OLIVAREZ AND PCT. 4 FOREMAN HOMERO COY TO TRAVEL TO CORPUS
CHRISTI, TEXAS, ON 11/13/2025 TO ATTEND THE CONCRETE PAVEMENT
AND CEMENT STABILIZATION WORKSHOP.

. SHERIFF’S OFFICE STAFF (1): JAILERS ALMA GARZORIA AND SERGIO
MARTINEZ, TO TRAVEL TO DEL VALLE, TEXAS, ON 11/30 TO 12/05/2025 TO
ATTEND THE JAIL MENTAL HEALTH OFFICER COURSE (TCOLE 5900).
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S.

TAX ASSESSOR COLLECTOR EDELMIRO “EDDIE” GARCIA AND OFFICE
STAFF (1): CHIEF DEPUTY LAURA GONZALEZ, TO TRAVEL TO
MONTGOMERY, TEXAS, ON 11/17 TO 11/20/2025 TO ATTEND THE 43%P
ANNUAL V.G. YOUNG SCHOOL FOR COUNTY TAX ASSESSOR-COLLECTORS.

ITEMS FOR DISCUSSION AND ACTION:

4. ACTION ITEMS.

A. BUDGET AMENDMENTS, LINE ITEM TRANSFERS AND/OR SALARY
SCHEDULES.

B. APPROVAL OF CLAIMS.

C. APPROVAL OF MINUTES.

SEPTEMBER 23, 2025 - REGULAR MEETING
SEPTEMBER 30, 2025 - REGULAR MEETING

D. CONSIDERATION AND POSSIBLE APPROVAL OF BOARD MEMBER
APPOINTMENT TO THE CAMERON COUNTY HOUSING FINANCE
CORPORATION. (AL — ASSISTANT COUNTY ADMINISTRATOR)

E. CONSIDERATION AND POSSIBLE ACTION RELATED TO THE COUNTY’S
HEALTH INSURANCE PLAN. (EF-HUMAN RESOURCES)

F. DISCUSSION AND POSSIBLE AUTHORIZATION TO SUBMIT A PROPOSAL TO
THE ECONOMIC DEVELOPMENT ADMINISTRATION FISCAL YEAR 2025
DISASTER SUPPLEMENTAL GRANT PROGRAM UNDER THE INDUSTRY
TRANSFORMATION PATH. (ASG-RESILIENCE AND NATURAL RESOURCES)

PRESENTATION:

5. PRESENTATION.

A.

PRESENTATION AND ACKNOWLEDGEMENT OF THE CAMERON COUNTY
INTERNATIONAL BRIDGE SYSTEM FISCAL YEAR 2025 FOURTH QUARTER
REPORT. (PSJ-COUNTY ADMINISTRATOR)

EXECUTIVE SESSION ITEMS:

6. EXECUTIVE SESSION.

A.

CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING
COUNTY HEALTH AND SAFETY PREPARATION AND RESPONSE PROTOCOL,
PURSUANT TO V.T.C.A., GOVERNMENT CODE, SECTION 551.071(2).

. CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING

PENDING OR CONTEMPLATED LITIGATION AND/OR NEGOTIATIONS
INVOLVING THE COUNTY, ITS EMPLOYEES, OR ITS INTERESTS, PURSUANT
TO V.T.C.A. GOVERNMENT CODE, SECTION 551.071(1) AND (2).
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. CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING

LEGAL ISSUES ON MATTERS INVOLVING POTENTIAL ECONOMIC
DEVELOPMENT INCENTIVES, PURSUANT TO V.T.C.A., GOVERNMENT CODE,
SECTION 551.071 (2) AND 551.087.

. CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING

LEGAL ISSUES WITH THE EMERGENCY RENTAL ASSISTANCE PROGRAMS,
PURSUANT TO V.T.C.A., GOVERNMENT CODE, SECTION 551.071(2).

CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING
LEGAL ISSUES WITH THE SALE OF COUNTY PROPERTY, PURSUANT TO
V.T.C.A., GOVERNMENT CODE, SECTION 551.071 (2).

CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING
LEGAL ISSUES WITH THE USE OF COUNTY PROPERTY, PURSUANT TO
V.T.C.A. GOVERNMENT CODE, SECTION 551.071(2).

. CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL CONCERNING

LEGAL ISSUES RELATED TO THE AMERICAN RESCUE PLAN ACT, ITS
PROVISIONS, REQUIREMENTS AND POTENTIAL STAFFING NEEDS,
PURSUANT TO V.T.C.A., GOVERNMENT CODE, SECTION 551.071(2).

. CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL CONCERNING

LEGAL ISSUES WITH THE INTERNATIONAL BRIDGE SYSTEM ON A MATTER
IN WHICH THE DUTY OF THE ATTORNEY TO THE GOVERNMENTAL BODY
UNDER THE TEXAS DISCIPLINARY RULES OF PROFESSIONAL CONDUCT OF
THE STATE BAR OF TEXAS CLEARLY CONFLICTS WITH THIS CHAPTER,
PURSUANT TO V.T.C.A GOVERNMENT CODE, SECTION 551.071(2).

CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING
LEGAL ISSUES RELATED TO CLAIM FOR PROPERTY DAMAGE MADE BY
LUCINO ROSENBAUM AND RECOMMENDATIONS FOR FUTURE HANDLING,
PURSUANT TO V.T.C.A. GOVERNMENT CODE 550.071 (1)(A) AND (B).

CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING
LEGAL ISSUES WITH AMERICAN SURVEILLANCE COMPANY, INC.
CAMERON COUNTY SHERIFF’S OFFICE AGREEMENTS, PURSUANT TO
V.T.C.A., GOVERNMENT CODE, SECTION 551.071(2).

. CONFER WITH COMMISSIONERS’ COURT LEGAL COUNSEL REGARDING

LEGAL ISSUES WITH THE TERMINATION OF THE RIGHT OF WAY EASEMENT
FOR A PORTION OF OLD HIGHWAY 48, PURSUANT TO V.T.CA.
GOVERNMENT CODE, SECTION 551.071(2).
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L. CONFER WITH COMMISSIONERS® COURT LEGAL COUNSEL REGARDING
LEGAL ISSUES WITH THE COUNTY’S SUBDIVISION RULES AND
REGULATIONS IN CONFORMITY WITH THE TEXAS LOCAL GOVERNMENT
CODE, CHAPTER 232, AND RELATED STATUTES, PURSUANT TO V.T.C.A.

7. ACTION RELATIVE TO EXECUTIVE SESSION.

A.

B
C.
D

K.
L.

SIGNED THISR 9™

My J

GOVERNMENT CODE, SECTION 551.071(2).

POSSIBLE ACTION.

. POSSIBLE ACTION.

POSSIBLE ACTION.

. POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

POSSIBLE ACTION.

EDDIE TREVINO, JR.
COUNTY JUDGE

DAY OF OIFTOBER 2025.
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