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Cameron County Adult Sexual Assault
Response Team (SART)

Biennial Report — Executive Summary

The Cameron County Adult Sexual Assault Response Team (SART) was officially formed in
August 2025, and we are excited to move forward in facilitating a coordinated, trauma-
informed response to adult sexual assault within the county. In our initial months, the team
has prioritized building strong interagency partnerships and establishing foundational
protocols to ensure victims receive compassionate, timely, and comprehensive care.

One of our early achievements includes a training conducted by the Weslaco Crime
Laboratory on Sexual Assault Kit Workflow, which provided essential knowledge and
guidance for standardizing evidence collection and improving case processing. This
training, along with ongoing interagency collaboration, underscores our commitment to
fostering professional development and evidence-based practices across all participating
agencies.

The objectives of the Cameron County SART are to enhance coordination between law
enforcement, medical providers, advocacy services, and the district attorney’s office; ensure
victim-centered, trauma-informed care; and strengthen the overall effectiveness of sexual
assault investigations. While this initiative is in its early stages, initial insights have already
highlighted key opportunities and challenges, including resource limitations, the need for
consistent application of protocols, and the importance of ongoing training for team
members.

Despite these early challenges, we have made notable progress in establishing
communication channels, implementing foundational procedures, and supporting survivors.
Initial recommendations for enhancing the SART’s effectiveness include expanding training
opportunities, refining protocols for consistency, developing measurable performance
indicators, and increasing community awareness of available services. These
recommendations, along with more detailed findings, will be further elaborated upon in the
report’s conclusion section.

The formation of the Cameron County SART marks a significant step forward in delivering
coordinated, victim-centered care. With continued collaboration, innovation, and
dedication, the team is poised to strengthen responses to adult sexual assault and positively
impact the community.
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Cameron County Adult Sexual Assault
Response Team (SART)

SART Overview — Established: August 2025

Purpose and Background

The Cameron County Adult Sexual Assault Response Team (SART) was officially formed in
August 2025 in response to the need for a coordinated, victim-centered approach to sexual
assault cases within our community. The team brings together multidisciplinary partners to
enhance collaboration, strengthen the response system, and ensure that survivors of sexual
assault receive compassionate, timely, and effective support.

Our SART’s primary goal is to facilitate communication and coordination among agencies to
improve the overall response to sexual assault. Beginning with the survivor’s initial report
and extending through investigation, prosecution, and follow-up care.

Membership and Structure

The Cameron County Adult SART is composed of key partners who represent the major
agencies involved in sexual assault response. Each member plays an essential role in
ensuring survivors receive a comprehensive and trauma-informed response.

Core Membership Includes:

¢ Law Enforcement Agencies - Ensuring proper evidence collection, reporting, and
investigation practices.

¢ District Attorney’s Office - Providing legal oversight, ensuring thorough case
review, and promoting just handling of prosecutions.

e Sheriff's Department - Supporting investigations, coordinating with other
jurisdictions, and maintaining the chain of evidence.

e Victim Advocacy Organizations - Offering emotional support, crisis intervention,
accompaniment, and advocacy for survivors’ rights and needs.

¢ Behavioral Health Professionals - Providing trauma-informed counseling and
support to assist survivors in their healing process.

e Medical and Forensic Providers / SANE Nurses - Conducting sexual assault
forensic examinations and providing immediate, compassionate medical care to
survivors.
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SART Coordination:

The team is facilitated by the SART Coordinator, who organizes meetings, manages
communication among members, and ensures ongoing collaboration. The Coordinator also
tracks progress toward the team’s goals and assists with data collection for reporting and
evaluation.

Meeting Frequency:

Since its formation in August 2025, the Cameron County Adult SART has met a total of three
times. As a newly established team, these initial meetings have been focused on building a
collaborative foundation and ensuring that each agency’s key data points were reviewed
and accurately reflected in the biennial report to meet state requirements. While the team
has only recently begun implementing its core values and operational framework, these
early efforts have been intentional and strategic. Laying the groundwork for a cohesive,
survivor-centered approach. Moving forward, the team will continue to meet regularly to
review cases, assess processes, address challenges, and ensure that future initiatives align
with the state’s expectations and the evolving needs of the SART.

Mission Statement

Together we stand in unity, compassion, and commitment. Empowering survivors,
strengthening partnerships, and pursuing justice for all.

Vision Statement

To build a trauma-informed, survivor-centered community where sexual assault survivors
are empowered, justice is served through collaboration, and systemic change leads to the
prevention of future violence.

Guiding Principles

¢ Victim-Centered Response: Prioritizing the safety, privacy, and empowerment of
survivors.

¢ Collaboration: Strengthening partnerships across all disciplines for a unified
response.

e Accountability: Ensuring all partners uphold professional standards and best
practices.

e Cultural Sensitivity: Responding with awareness and respect for diverse
backgrounds.

e Continuous Improvement: Evaluating progress and implementing evidence-based
practices.

Page 5 0f 18



Preliminary By-Law Elements

Although formal by-laws are under development, the following elements reflect the team'’s
foundational operating structure:

1.

Membership Eligibility:
Agencies or individuals directly involved in the response to sexual assault may
participate, including law enforcement, prosecutors, advocates, medical providers,
and service agencies.
Leadership Structure:
o SART Coordinator: Responsible for team facilitation, meeting organization,
and record-keeping.
o Chairperson (to be elected): Provides leadership during meetings and
ensures agenda alignment with goals.
o Secretary (to be appointed): Assists with meeting documentation and
correspondence.
Meetings:
Regular meetings will be held quarterly or as needed. Special meetings may be
convened for urgent case reviews or emerging issues.
Decision-Making Process:
A consensus-driven approach focused on collaboration and survivor well-being.
When consensus cannot be reached, a majority vote will determine the outcome.
Confidentiality:
All members are required to maintain strict confidentiality regarding case details
and survivor information discussed during meetings.
Evaluation and Training:
The team will engage in annual evaluations and identify ongoing training
opportunities to strengthen the response system.
Amendments:
By-laws and structural elements may be amended by a majority vote once the
team’s formal operating procedures are adopted.

Looking Ahead

As the Cameron County Adult SART continues to develop, the team remains committed to
building a strong foundation for collaboration, expanding membership participation, and
finalizing formal by-laws and protocols. Our shared dedication is to ensure every survivor
in Cameron County receives the compassionate, coordinated, and effective response they
deserve.
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Cameron County Adult Sexual Assault
Response Team (SART)

Outline of Activities and Trainings

Activities and Trainings Conducted

While the Cameron County Adult SART is in its initial stages of development, the team has
made significant progress in organizing membership and initiating collaboration among key
agencies. Although we have not yet implemented or hosted a series of activities or projects
during this period, we have taken intentional steps to begin building our training
foundation.

Participation in Community and Statewide Training Events:

In April 2025, the Cameron County District Attorney’s Office, alongside local law
enforcement partners, SANE nurses, behavioral health professionals, actively participated
in the agency’s Sexual Assault Awareness Month Conference. This event featured
specialized speakers who provided targeted training for law enforcement, counselors,
advocates, and members of the community. The conference served as an important
opportunity to strengthen cross-agency understanding, enhance trauma-informed
practices, and reinforce coordinated community responses to sexual assault.

In September 2025, representatives from Cameron County law enforcement agencies and
the District Attorney’s Office attended the TAASA Law Enforcement Sexual Assault Training
held on South Padre Island. This statewide training offered advanced instruction on sexual
assault investigations, victim-centered approaches, and best practices for multidisciplinary
collaboration. Participation in this training further supported the SART’s ongoing
commitment to capacity-building and professional development.

Completed Training:

¢ Training Title: Sexual Assault Kit Workflow

¢ Conducted by: Weslaco Crime Laboratory

e Duration: 1 hour

e Date: October 15, 2025

e Overview: This training provided an in-depth overview of the sexual assault kit
workflow process, including collection, submission, analysis, and reporting
procedures. It served as an essential cross-training opportunity for SART members
to better understand the forensic process and improve coordination between law
enforcement, forensic professionals, and advocacy partners.
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This initial training marked the team’s first collaborative learning experience and set the
stage for continued professional development and future cross-agency educational
opportunities.

Planned Activities and Training Goals

As the Cameron County Adult SART continues to develop its structure and by-laws, we are
committed to expanding our training and collaborative initiatives. Looking ahead, the team
plans to:

e Coordinate additional cross-training sessions that meet the annual 4-hour minimum
requirement for all mandated members.

e Develop specialized training modules focused on trauma-informed response, victim
advocacy, and interagency coordination.

e Identify local and state-level training opportunities that align with best practices in
sexual assault response and investigation.

e Foster stronger relationships among partners to support the creation of joint
community awareness events and prevention initiatives.

Summary

Although the Cameron County Adult SART has only recently been established, the team’s
early progress reflects a clear commitment to collaboration, compliance, and capacity
building. The initial training conducted by the Weslaco Crime Laboratory represents the
beginning of a broader effort to strengthen cross-disciplinary knowledge and enhance the
quality of response to sexual assault in Cameron County.

The team looks forward to developing a robust calendar of activities, trainings, and
initiatives in the next biennial period to further advance our shared mission of providing a
coordinated, compassionate, and survivor-centered response.
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Cameron County Adult Sexual Assault
Response Team (SART)

Data and Findings

l. Overview

The Cameron County Adult Sexual Assault Response Team (SART) was established in
August 2025 to strengthen the county’s multidisciplinary response to sexual assault. This
report summarizes data collected from local law enforcement agencies, the District
Attorney’s Office, medical forensic exam providers, and advocacy organizations for the

period of August 2024 through August 2025.

The following findings reflect collective efforts in investigation, prosecution, victim support,
and evidence collection related to adult sexual assault cases within Cameron County.

Il. Law Enforcement Data Summary (August 2024 — August 2025)

Agency Reports Investigations Indictments No Indictment/Notes
Received Conducted Presented

Brownsville 46 46 8 (Indictments Arrests limited due to

PD pending w/ DA) uncooperative victims,
insufficient evidence

Port Isabel 10 10 2 (DA 0 officially reported;

PD Intake/Pending) some pending DA
review

La Feria PD 3 3 0 2 active, 1 closed

Santa Rosa 0 0 0 0 - No reports this

PD period

South Padre 9 9 3 (Cleared by 3 Active, 1 Inactive, 2

Island PD arrest) Exceptionally Cleared

Harlingen 25 25 N/A Submitted to Court: 9;

PD

Unfounded: 1;

Page 9 of 18



Inactive: 9; Warrant
Issued: 6; Indictment
data not tracked; Rape
kit pickup not tracked

Total Reports Across County Agencies: 93
Total Investigations: 93
Total Indictments Known: 13 (including pending DA action)

Note: Several agencies were unable to confirm rape kit timelines due to system limitations
in Track-Kit once evidence is retrieved by law enforcement. Harlingen PD does not track
indictments or rape Kit pickup status.

Cameron County Sheriff’'s Department
Sexual Assaults

e Sexual Assaults: 36

e Aggravated Sexual Assaults: 4

e Attempted Sexual Assaults: 0

e Attempted Aggravated Sexual Assaults: 0

Sexual Assault Breakdown

e Sexual Assault reports received by the Law Enforcement Agency: 40

e Sexual Assault investigations conducted as a result of reports received: 40

¢ Sexual Assault evidence Kits past the statutory timeline: 0

e Sexual Assault indictments: 0

e Sexual assault cases pending indictments (suspects arrested but pending trial): 3
e Open Sexual assault investigations currently ongoing: 11

¢ C(Closed Sexual assault investigations due to lack of victim cooperation: 2

e C(losed Sexual assault investigations due to insufficient evidence: 13

e C(losed Sexual assault investigations due to inability to contact the victim: 6

e C(Closed Sexual assault investigations referred to CPS: 1

Aggravated Sexual Assault Breakdown

e Aggravated Sexual Assault reports received by the Law Enforcement Agency: 4
e Aggravated Sexual Assault investigations conducted: 4

e Aggravated Sexual Assault evidence Kkits past the statutory timeline: 0

e Aggravated Sexual Assault indictments: 0

e Aggravated Sexual assault cases pending indictments: 1

e Open Aggravated Sexual assault investigations currently ongoing: 2

e C(losed Aggravated Sexual assault investigations due to insufficient evidence: 1
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e Closed Aggravated Sexual assault investigations due to lack of victim cooperation: 0

e C(Closed Aggravated Sexual assault investigations due to inability to contact the
victim: 0

e C(Casesreferred to CPS: 0

lll. Cameron County District Attorney’s Office Data
Reporting Period: August 20, 2024 - August 20, 2025

Total Sexual Assault-Related Charges Handled: 108

Case Status Number Notes

Pending 37 Awaiting trial or active
review

Convictions 16 -

Acquittals 2 -

Conditional Dismissals 25 Defendant pled to another

count or case
Straight Dismissals 27 See breakdown below

Breakdown of Straight Dismissals (27 total):
- 7 - Insufficient Evidence

- 1 - Pending Further Investigation

- 2 - Prosecutorial Discretion

- 1 - Reduced Charge

- 6 - Unable to Locate Victim

-1 - Deceased Victim

- 8 - Victim Request or Uncooperative Victim

Agency Reports: 108 adult sex crimes charges were handled during the reporting period. Of
those, 32 charges were added at the grand jury stage. The remaining 76 charges were
investigated and submitted by nine (9) local law enforcement partners:

e BISDPD-1

e Brownsville PD - 21

e Cameron County Sheriff's Department - 17
e Harlingen PD - 18

e LaFeriaPD-3

e Laguna Vista PD - 3
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e PortlIsabel PD-1
e San BenitoPD -6
e South Padre Island PD - 6

Case Outcomes: Of the 108 total charges, 37 remain pending, 2 resulted in acquittals, 16 in
convictions, 25 were conditionally dismissed, and 27 were straight dismissals (with reasons
including insufficient evidence, prosecutorial discretion, or victim unavailability).

IV. Medical Forensic Examination Data (Valley Baptist Medical Center -
SANE Program)

County Exams 2023- Kits Collected Exams 2024- Kits Collected
2024 2023-2024 2025 2024-2025

Cameron 77 54 96 48

Willacy 3 3 3 3

Hidalgo 4 3 9 9

Other Counties 3 2 4 2

Total (VBMC) 87 62 112 62

Evidence Storage Summary:
- Total Kits in Storage: 7
- 7 Kits Past Pickup Deadline: 3 Adult Kits, 4 Child Kits

VBMC serves multiple counties; data shown above isolates Cameron County-specific totals.

V. Victim Advocacy and Support Services
A. Friendship of Women, Inc.

Service Aug 2023 -Jul 2024  Aug 2024 - Jul 2025
Survivors Served 98 143

Hotline Calls 481 835

Hospital 17 61
Accompaniments

Page 12 of 18



Counseling Hours 151 203

Advocacy Service 2,258 2,217
Hours

Emergency Shelter 13 16
Provided

B. Family Crisis Center

Service Aug 2023 -Jul 2024
24/7 Hotline Calls 40

Survivors Served 35

Law Enforcement 9

Accompaniments

Hospital 13
Accompaniments

Cases Submitted to 4

DA’s Office

Emergency Shelter 31
Provided

Counsel Services 88

The organizations observed a significant increase in survivor outreach and crisis calls,
demonstrating enhanced public awareness and trust in advocacy resources.

VI. Data Limitations and Challenges

Several agencies reported incomplete access to Track-Kit data following the transfer of
forensic kits, limiting full reporting on statutory pickup compliance. Additionally, some law
enforcement agencies noted challenges in case tracking and indictment reporting due to
pending District Attorney intake status at the time of data submission.

VII. Key Findings

e Increase in Reports and Exams: Cameron County saw a 25% increase in medical
forensic exams (from 77 to 96) over the previous year.

e Improved Coordination: Although newly formed in August 2025, the Cameron County
Adult SART has already begun fostering collaboration among law enforcement, medical
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providers, prosecutors, and advocacy organizations, laying the foundation for more
efficient responses and coordinated support for survivors.

Victim Engagement Remains a Challenge: A notable portion of dismissals (29.6%) were
linked to victim unavailability or declination to participate.

Advocacy Impact: Survivor services saw substantial growth, particularly in hotline
utilization and hospital accompaniments.

VIll. Recommendations

Enhance Interagency Data Sharing through consistent Track-Kit and case management
updates.

Expand Victim Engagement Initiatives to address attrition due to uncooperative or
unavailable victims.

Increase Cross-Training Hours for all mandated members in trauma-informed response
and survivor-centered care.

Implement Quarterly Data Review Meetings to improve real-time tracking of reports,
investigations, and indictments.
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Cameron County Adult Sexual Assault
Response Team (SART)

SART Protocols

Due to the recent formation of the Cameron County Adult SART in August 2025, formal
written protocols have not yet been developed. The team is committed to meeting in the
upcoming reporting year to establish standardized procedures that align practices, clarify
roles, and ensure a coordinated, trauma-informed, and survivor-centered response. These
protocols will support compliance with state requirements, strengthen interagency
collaboration, and provide a consistent, trauma-informed approach to serving survivors of
sexual assault throughout Cameron County.
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Cameron County Adult Sexual Assault
Response Team (SART)

Case Review: Evaluation of Protocols

No case reviews were conducted during this reporting period. As the team continues to
develop, formal protocols will be established, and case reviews will be conducted in a
thoughtful, survivor-centered manner.
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Cameron County Adult Sexual Assault
Response Team (SART)

Conclusion

The inaugural reporting period for the Cameron County Adult Sexual Assault Response
Team (SART) reflects a foundational phase of development, collaboration, and strategic
planning. Since its official formation in August 2025, the team has focused on building a
cohesive, multidisciplinary structure that brings together law enforcement, medical
providers, prosecutors, victim advocates, and behavioral health professionals to
strengthen the county’s response to adult sexual assault.

Although no formal case reviews were conducted during this reporting period, significant
progress has been made in establishing operational frameworks, initiating cross-training
opportunities, and enhancing communication between partner agencies. The training
provided by the Weslaco Crime Laboratory on Sexual Assault Kit Workflow exemplifies
the team’s early commitment to professional development, evidence-based practices, and
standardized procedures.

Key achievements of this initial period include:

e Formation of a multidisciplinary team with clearly defined roles and
responsibilities.

o Establishment of meeting structures and communication channels to promote
ongoing collaboration.

o Completion of foundational training and identification of future educational
opportunities.

e Engagement with advocacy organizations, reflecting a commitment to survivor-
centered care.

Looking forward, the Cameron County Adult SART is dedicated to building upon these
early efforts by:

e Developing and implementing formal protocols to guide investigations, case
reviews, and interagency coordination.

e Conducting thoughtful, survivor-centered case reviews to evaluate and improve
response practices.

o Expanding cross-training and professional development initiatives for all team
members.

o Enhancing community awareness and access to services for survivors of sexual
assault.
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o Strengthening data collection, sharing, and analysis to inform policy and practice
improvements.

The formation of the Cameron County Adult SART marks a critical step toward a
coordinated, trauma-informed, and victim-centered approach to sexual assault response.
As the team moves into its next biennial period, continued collaboration, training, and
protocol development will ensure that survivors receive timely, compassionate, and
effective support while fostering a culture of accountability and excellence across all
participating agencies.

Together, Cameron County’s SART members remain committed to advancing justice,
supporting survivors, and building a stronger, safer community for all.
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